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My compliments to the city of Gallup, and to the business and civic leaders who attended the
recent Economic Roundtable for your vision and support for economic development.

  

With the help of visiting experts, 60 of us gathered on July 12 at the Second Street Conference
Center for a day of learning and dialogue on the economic challenges and opportunities of the
Greater Gallup community. By all measures, it was a resounding success, as we all got
engaged in the detail, learned more about what is happening in the community’s economic
development work, and brought ideas forward for accelerating our progress.

  

We all worked to get our heads around the complexities involved in our three primary economic
drivers: the energy industry; the tourism industry; and the downtown district. These three
clusters show up big-time in our research into the areas of our economy that provide the largest
share of our revenues, jobs, and future competitive advantage. This economic roundtable gave
us a great opportunity to deep-dive into these three economic arenas and to generate ideas and
solutions for us to work on.

  

We all developed a deeper understanding that the complex and challenging task of “economic
development” is absolutely foundational to the future well-being of our community.  In
communities where there is strong commitment and investment in that priority, those
communities find a way to grow and thrive! Where there is not such a strong investment, those
communities struggle and their prospects fade.

  

We also learned that “it takes all of us” to truly make it happen.

  

Again the world reveals to us what works: Where there is unified vision and effort, there is
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progress. Without it, well… there might be some opportunity, there might be some good ideas,
and there might be some hard work going on, but real progress is hard – maybe impossible – to
come by.

  

I feel that we as a community took a strong step forward on July 12, by educating ourselves on
the challenges and opportunities, by sharing our questions, our frustrations and our best ideas,
and by doing it all in the spirit of “common cause” – with hope for the future.

  

I think we also got a better feel for the diverse, but coordinated, efforts and contributions already
being made by our collaborating economic development partners, and also for what we can all
do better and smarter going forward.

  

At the core of this collaboration lies the leadership of the Gallup Executive Directors’ Alliance
and its Economic Development Committee – a model that has been recognized statewide as an
effective approach to “grasstops” leadership in community development.

  

Founded and led by the Greater Gallup Economic Development Corporation, GEDA includes
executive leaders from the city of Gallup, McKinley County, Gallup-McKinley County Chamber
of Commerce, Northwest New Mexico Council of Governments, University of New
Mexico-Gallup, Rehoboth McKinley Christian Health Care Services, Gallup-McKinley County
Schools, and the Gallup Business Improvement District.

  

The GEDA Economic Development Committee was the team that organized and coordinated
the Economic Roundtable on July 12, including the COG, the BID, the chamber, the city and
GGEDC. Each of these agencies contributed to the planning, to the white papers, and to the
staffing support at the Roundtable. The COG coordinated the facilitation process, with its entire
professional team onboard to serve the participants and capture the dialogue.

  

Our “outside experts” – all of them known as great “friends of Gallup” – provided wonderful
support, bringing up-to-date- information, best practices, and encouragement to us all.  They
included Terri Cole, long-time CEO of the Albuquerque Chamber of Commerce; downtown
revitalization consultant Elmo Baca, formerly our very own Main Street and downtown
development director; Aimee Barabe, deputy secretary of tourism; Kevin Groenewold, CEO of
the New Mexico Cooperatives Association; Mike D’Antonio of the New Mexico Oil and Gas
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Association; Matthew Jaramillo of PNM Resources; and Jim Glover of The Idea Group of Santa
Fe.

  

Clearly, we had – all in one place – many of the elements needed for our success.

  

Each local economic development partner plays a role – each with a different angle on the
challenge, each with a different set of skills and resources, each with a different contribution to
the “mosaic” of economic development.

  

Each business and civic leader plays a role – by driving our economy, engaging the dialogue,
forging common efforts and keeping the vision.  Our outside consultants play a role – bringing
new perspectives, tools and connections that help empower and support all of our work.

  

The game is afoot; the field is set; the players are assembled. Now is not the time to retreat, but
to charge forward. New resources will be needed… not just to keep our economic livelihoods
from slipping away, but to invest in new opportunities and initiatives that will build our
competitiveness in the global marketplace, uplift the quality of life of our community, retain and
expand our local businesses, start new enterprises, attract new industry and employment, and
prepare and energize our workforce to move into the jobs we create.

  

My personal thanks to all who participated in and contributed to this educational/informational
event in our community – and especially to those who will continue to share the vision, lock
arms, and collaborate together in this great work.

  

Look to the next roundtable workforce development, coming soon.

  

By Patty Lundstrom

  

Greater Gallup Economic Development Corporation Executive Director
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