100-Day Financial Improvement Plan (May 3 - Aug. 11, 2022)
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1. RHC (Rural Health Clinic) Operational Roll-Out - this will financially benefit the hospital
and the program will allow for reinvestment into expanding quality patient care in the
community.

2. Hospitalist Program - this revamping of the program will allow for reduced costs to provide
service and increase quality care.

3. Documentation, Education, and Reconciliation Process pre/post-Cerner - this is to
increase our HCAHPS scores, and employee and physician satisfaction and improve quality
care navigating into a new computer system.

4. 340b Optimization - this program allows for hospitals with a high Medicare and Medicaid
patient population to provide financial benefits serving our vulnerable communities and manage
rising prescription drug costs.

5. Hospital Infusion potential services using 340b - review expanding the 340b program to
include infusion outpatient services in the hospital.

6. Operating Room & Emergency Department Optimization - review techniques and
processes and partner with our physicians and employees to increase patient access to the OR
and ED.

— Compiled by RMCHCS CFO Rachelle Venter




